Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the July 16, 2024, Board Meeting
Present: Trustee Rush (Chair), Trustee Shelford, Trustee Dickie, Trustee Sutter, Trustee Adair
Guests: TIVFD Chief Caldbeck, TIVFD Deputy Chief Kerr
Staff: Koeppen, Aaberg
Members of the Public present: 4
Location:  Forbes Hall Assembly Room

Call to order:  Trustee (Chair) Rush called the meeting to order at 10:30 AM 
Territorial Acknowledgment

Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Rush (Chair) moved to adopt the TIID May 4, 2024, Pre and Post AGM meeting minutes as written.
· Seconded by Trustee Shelford
· Carried unanimously
2. Introduction of late items:

2.1 Shuk'kalaat'tus

· A special gathering to acknowledge and honour Shq’ula’tth’us (refuge), the Hul’q’umi’num place name and history shared by Pune’luxutth Elder Florence James. 11:30 am Wednesday, July 17th. Marina Drive meets Pilkey Point Road, by the slough.

3. Business arising from minutes and unfinished business
3.1 Appreciation Dinner Planning

· TIVFD Appreciation dinner. Set a date of Saturday, November 9, 2024, at Forbes Hall. 
· Contact Ann Dickie for room booking and catering
Discussion

3.2 Engine One Replacement update
· Trustee Shelford provided a detailed report on the search and potential purchase of a replacement vehicle.
· https://www.thetisislandfire.ca/tiid/engine1/Engine_One_Replacement_Backgrounder.docx
· Engine 1 Replacement Procurement Committee was formed and consists of FC Caldbeck, Trustee Shelford, and Fire Lieutenant Kasting.

· Replace the 1999 Hub Engine 1 pumper truck. Must be replaced at the latest in 5 years if successful in getting a 5-year extension to 30 years of life on existing pumper truck. 
· December 2024 is when the existing extension to 25 years expires, and the new extension is essential. The 5-year extensions are subject to annual testing, the next test is due February 2025.
· Requested 3 bids for the purchase of a new pumper truck. Hub, Rocky Mountain Phoenix, and Fort Garry Fire Truck Manufacturing. 

· Following receipt of specifications and details received from bids, Fort Garry Fire Truck Manufacturing is the company of choice
· Cost for 1000-gallon pumper truck is estimated at $610K (Six hundred thousand dollars) includes GST of $27K (Twenty-seven thousand dollars) This is a recoverable cost.
· Will require a down payment in the order of $100,00.00 (One hundred thousand dollars) once the truck chassis arrives in Winnipeg.
· Noted that it takes 18-20 months from placement of the order to delivery
· Trustee Shelford investigated a Capital gaming grant opportunity through the Community Gaming branch. This would require application through the Thetis Island Volunteer Firefighters’ Society as the Improvement District cannot make the application, it was deemed that the process was not favourable as the TIVFFS would need to own the fire truck. 
Discussion
4.  Petitions and Delegations: None
5.  Correspondence: Review
6.  Reports 
6.1 TIVFD (TIVFD Chief Caldbeck) 
· Provided a detailed report with highlights (on file)
· Highlights included department activities, events, training, conference attendance and call outs

Discussion
6.2 TIVFD Safety Committee (Trustee Dickie)
· Provided a detailed reported (on file)
Discussion
6.3 Port Commission (Trustee Sutter)
· Trustee Sutter new to the Port Commission position, provided an update on the Community Dock. Work has now been completed
·  Emergency patient/first responder 24/7 access
· The bollards have been moved to a new position that is about 50 feet farther down the dock. This was requested by Fire Chief Caldbeck to allow ample space for patient transfers.
· General public allowed foot traffic only
· Noted that finances are now an issue for the Port Commission
Discussion
6.3 Maintenance Committee (Trustee Adair) 

· Provided a detailed report (on file)

Discussion
6.4 Financials (Staff Aaberg)
· Staff Aaberg away July 27-August 27
· Suggested that the Master Card spending limit be increased from $1K – $5K
Discussion
6.4.1 Motion #90.2024.07.16 

· Motion made by Trustee Sutter to approve an increase in the spending limit for the Master Card from $1000.00 (one thousand dollars) to $5000.00 (five thousand dollars)
· Seconded by Trustee Adair
· Carried unanimously
6.5 Administrative Officer (Koeppen)
· Staff Koeppen submitted Annual Reporting documents (including year end financials and AGM minutes) to Ministry of Municipal Affairs. 
· Submitted Capital Works Bylaw #91 to Ministry of Municipal Affairs 
Discussion
7.  Resolutions: None
8. Bylaws:  None
9. New Business:  

9.1 Motion #91.2024.07.16
· Motion made by Trustee Rush (Chair) to approve the transfer of the 2nd installment of $27,300.00 (Twenty-seven thousand three hundred dollars) from the Operating account to the Capital Replacement account.
· Seconded by Trustee Sutter
· Carried unanimously
9.2 Motion #92.2024.07.16

· Motion made by Trustee Rush (Chair) to approve the transfer of $25,000.00 (Twenty-five thousand dollars) bequest from Audree Rees estate from the Operating account to the Capital Replacement account.
· Seconded by Trustee Shelford
· Carried unanimously
10. Planning for a Special General meeting
· In consultation with the Ministry of Municipal Affairs the Improvement District will 

need to show that landowners support the purchase of a new front line engine and a financing plan.
· A vote at a special general meeting would satisfy this requirement. Will follow the same notification procedures as for the election of trustees. 
· The BC assessment tax roll makes up the eligible voters list
· The vote will be held by secret ballot
· Voting date has been set for Saturday, August 10, 2024
· Notice of will be posted 2 weeks in advance on Friday July 26th, 2024

9.2 Motion #93.2024.07.16

· Motion made by Trustee Adair that the Trustees of the Thetis Island Improvement District support the Engine One Procurement Committees recommendation to purchase the Fort Garry Fire Truck Manufacturing MXV Front Line Pumper truck.
· Seconded by Trustee Sutter
· Carried unanimously
Discussion
10.  Next scheduled meeting(s)
· August 10, 2024 (Saturday) Special General meeting at the Forbes Hall Assembly Room @ 10:00 AM
· October 29, 2024, (Tuesday) Trustee meeting at the Forbes Hall Assembly Room @ 10:30 AM
· Fire Department/Improvement District budget meeting to be determined
11.  Adjournment

· Motion to Adjourn by Trustee Dickie
· Seconded by Trustee Adair
Meeting adjourned at 12:07 PM
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